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Mystic REPC Full Membership Meeting 

Tuesday – May 17, 2016 
Four Points – Sheraton-Wakefield 

1 Audobon Rd. 
Wakefield, MA   

Agenda    

8:00 AM Registration & Continental Breakfast  

9:00 AM Meeting Begins 

 Minutes of last October 20, 2015 Full Membership Meeting read and accepted. 

 Nahant is joining the Mystic REPC – will need new signed Joint Proclamations from each 

community reflecting the addition of Nahant.       Confirm Heads of Gov’t for each community.      
Letters will be sent with Joint Proclamation and information about NIMS compliance and the 
consequences of ignoring this requirement. 

 Committee Reports 

9:15 AM Responding to the Active Shooter – Run-Hide-Fight and A.L.i.C.E. -  Rick Tustin   
This presentation will provide an overview to all hazard planning for schools, businesses, health 
care facilities with an emphasis of preparing and responding to an Active Shooter and/or hostile 
intruder situation.  Best practices as currently recommended by the Dept of Homeland Security 
Run Hide Fight protocol and the A.L.i.C.E. Institutes suggested protocol for responding to these 
types of threats. 

Presented by  Captain Rick Tustin – Winchester Fire Department - 30  year veteran of the 

Department     Serves as the Town’s Fire Prevention Officer – duties include engineering (design, 
plan review and approval), code enforcement and public fire and life safety education (Student 
Awareness of Fire Education programs and Middlesex County Juvenile Firesetters programs) and 
assists the Chief of the Department with Emergency Management preparedness and response 
initiatives. Serves as the Fire Dept co-chair for the Winchester Public School District Incident 
Management team and is a former member of the NEMLEC STARS team 

10:30 AM October 2016 Full Membership Meeting  - Mark Rudolph – Brief overview 

of the 2014 tabletop exercise, the after action report / improvement plan and the importance of 
agencies that participated in the exercise to implement improvement strategies as recommended 
in the final report. 
Additionally, brief overview of the functional exercise planning team’s progress in the preparation 
of a funding request to NERAC as well as requirements for the vendor that will develop the 
functional exercise scheduled for the October 
2016 full membership training meeting. 

 
Presented by Mark Rudolph - Mark Rudolph has served 35 years with the Medford MA Police 
Department currently serving as a lieutenant in the Field Services Division. He has served multiple 
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roles in the department including patrol, motor unit, patrol supervisor, special operations unit 
commander, professional standards unit commander, and shift commander.  Prior to entering 
police service he worked in healthcare and 
industrial security.   He currently serves as the training subcommittee chairman for the Mystic 
Region Emergency Planning Committee (MREPC).   In 2014 he assembled a planning team to 
develop and facilitate the MREPC Ethanol Tabletop Exercise. 
Lt. Rudolph has both a Master of Arts Degree and a Baccalaureate Degree in Criminal Justice 
Administration. 

 

11:15 AM Rave Mobile Safety – Todd Piett       
Rave Mobile Safety is a leading provider of safety software to 9-1-1, law enforcement, and safety 
agencies.  This session will provide an overview of Rave Panic Button/Smart911 which provides 
immediate collaboration between victims, 911 and responders in the event of an emergency at a 
designated facility.  While the solution will be described, the session will focus on the research 
around active shooter events and lessons learned in deploying the solution at over 2000 K-12 
institutions across the country. 

Presented by Todd Piett - Todd is the Chief Product Officer at Rave Mobile Safety, a leading 
provider and data and communications software for public safety agencies.  In this role Todd is 
responsible for all product development and marketing for Rave’s solutions which protect millions 
of people and process 10% of the nation’s 9-1-1 calls.    In addition to holding numerous public 
safety technology patents, products developed by Todd’s team have won over a dozen national 
awards.  Todd graduated with honors from the United States Military Academy at West Point and 
holds an MBA from Harvard Business School. After graduation from West Point he served 7 years in 
the US Army as an aviation officer. 

 

12:00 PM Triumvirate Environmental – Eric Chebator   

Global Harmonization System (GHS) Presentation-   OSHA has issued a final rule to align its Hazard 
Communication Standard with the Globally Harmonized System of Chemical Classification and 
Labeling (GHS).The final compliance date for the revised Hazard Communication Standard (HCS) is 
June 1st, 2016. This is the date by which OSHA says employers must be in complete compliance - 
update alternative workplace labeling and hazard communication program as necessary, and 
provide additional employee training for newly identified physical or health hazards. This 
presentation will cover: Global Harmonization System (GHS) Overview, regulatory requirements, 
Key Terms, Labeling, Hazard and Precautionary Statements, Safety Data Sheets (SDS), and Training 
Requirements.    

Presented by Eric Chebator  - Eric is the EHS & Transportation Compliance Manager for Triumvirate 
Environmental. He is an Associate Safety Professional by the Board of Certified Safety Professionals 
and Certified Hazardous Materials Manager with over 8 years of Environmental Health and Safety 
Compliance experience.  

12:30 PM Cataldo Ambulance  - Shawn Miles 

Power Point presentation and discussion on changes to the statewide treatment protocols from 
last fall and some of the impact that it had on pre-hospital care. 

Presented by Shawn Miles, RN, NREMT-P 

Director of External Education 

Cataldo and Atlantic Ambulance Service 

January 1985 graduate of the Northeastern Paramedic program and a 1992 graduate of Northshore 
Community College Nursing Program.   

1:00 PM Adjourn 

 


